
Creating Organizations 
Everybody Wants to Work 

For! 
…I hope…



email in real life

https://youtu.be/HTgYHHKs0Zw
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Are You Engaged?

• Gallup Poll:  50% of US 
Workforce is disengaged 

• Another 20% are “actively” 
disengaged 

• 70% of the workforce are 
operating in a miserable haze



The Problem

1) Strategic Planning 

2) Change Mgt 

3) Knowledge Sharing 

4) Listening 

5) Emotional Intel



Highly Engaged

• 50% more likely to exceed 
expectations

• outperform firms—by 54% in 
employee retention

• 89% in customer satisfaction

• 4X in revenue growth



…if it were only so easy….

Six Virtues



1: Let People Be 
Themselves
• The ideal organization 

makes explicit efforts to 
transcend the dominant 
currents in its culture



2: Unleash the Flow 
of Information
• Think not about how 

much value to extract 
from workers but about 
how much value to instill 
in them.



3: Magnify People’s 
Strengths
• Providing networks, 

creative interaction with 
peers, stretch 
assignments, training, 
and a brand that confers 
elite status on employees



4: Stand for More 
Than Shareholder 
Value
• People want to be a part 

of something bigger than 
themselves, something 
they can believe in



5: Show How the 
Daily Work Makes 
Sense
• Shared meaning is about 

more than fulfilling your 
mission statement—it’s 
about forging powerful 
connections between 
personal and 
organizational values.



6: Have Rules 
People Can Believe 
In
• Authentic organizations 

are clear about what they 
do well. They are also 
suspicious of fads and 
fashions that sweep the 
corporate world.



1: the best institutions are all very clear about what they do well.

2: the best are suspicious, in almost a contrarian way, of fads and 
fashions that sweep the leadership world.

3: work can be liberating, or it can be alienating, exploitative, controlling, 
and homogenizing.

4: despite the changes that new technologies & new generations bring:
the underlying forces of the unexamined bureaucracy remain powerful.

5: do not underestimate the challenge



— Alan Cohen

“There is virtue in work and there is virtue in rest. 
Use both and overlook neither.”
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https://youtu.be/zXlJfrKqsas

